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Challenge 1 – What do you want 
us to build?



MEES means 80% of London 
office stock will need to be 
upgraded by 2030. 
This is equivalent to around 15,000,000ft2 per annum.



Refurbishment vs. new build
Central London





Camden Regulation 18

Westminster Policy 43

City of London City Plan 2040 
  



Carbon 55 Baker Street, London

Long life, loose fit. Keep it simple and build lightweight.





London 
Chiswell Street



Reimagining a 1980s 
block into a 140,000ft2 
21st Century workplace
-
70% Structural steel 
reuse + 75% structural 
steels retained
-
536 KgCO2/m2 A1-A5
953 KgCO2/m2 A-C





1. Should carbon come before 
policy? 

2. Should we do what's best for 
the planet or what will secure 
our clients planning?



Challenge 2 – Circularity in a 
finite supply     



London
30 Duke Street



8 storey circularity 
focused commercial 
development of 
105,000ft2

-
Design minimised whole 
life carbon and embraces 
circular economy 
principles with 
significant steel re-use 
(75%) and basement 
retention
-
New façade reusing 
existing Portland stone
-
540 KgCO2/m2 A1-A5
1125 KgCO2/m2 A-C
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1. Have we focused on 
Embodied carbon to much?

2. Is large scale steel reuse 
viable? 

3. Is it an easy carbon win that 
only certain clients can 
afford?



Challenge 3 – Cost vs carbon



Salford
Eden



450,000 plants to remove 
air pollutants, maximise 
biodiversity, reduce 
urban temperatures, and 
improve well-being.
-
The first certified  
NABERS Design for 
Performance 5.5 Stars.
-
The Employers 
Requirements included 
embodied and operation 
energy targets that 
needed to be achieved as 
a minimum or 
Bettered
-
615 KgCO2/m2 A1-A5
1198 KgCO2/m2 A-C





But it attracts tenants.



1. How do we make NZCB’s less 
complicated?

2. Is it okay to put a premium on 
NZCB to drive change?
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