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Background
• Working in Flood Risk Management at the 

Environment Agency.
• Aim to identify flood risk management options 

through Natural Flood Management as well as 
improve habitats in the Ock catchment.

• Abingdon Flood Storage area is not able to 
progress further until additional funding can be 
found.

• Working with Freshwater Habitats Trust who 
are the Ock Catchment Partnership Hosts.
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Ock Catchment
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Flooding in Abingdon
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First contact
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First contact
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“You” not “we”
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Presenter
Presentation Notes
Put the farmer at the centre not what you want to achieve at the centre, “you not we”. Only talk about we once they have bought into the idea.
Buddy up with someone else such as FHT.
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The Ock start up meeting

• Not just EA and FHT.
• Forestry England gave a talk on financial and 

leisure benefits of forestry.
• Talk from a landowner who has worked with 

us on the Evenlode NFM project.
• Honesty about funding
• Anticipate different viewpoints around 

watercourse maintenance and flood risk 
management.
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Presenter
Presentation Notes
We had farmers, Forestry England, FHT and the EA give talks.



What we are looking for

• Land prone to flooding either by surface water 
or river flooding.

• Lower grade farmland.
• Land with poor soil.
• Land that is awkward to manage.
• Any other suggestions.
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In the field
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1. Be aware of schedules
• Farm calendar 
• Lambing, calving 

season?
• Bad weather, rainy or dry
• Buddy up if you can

Presenter
Presentation Notes
Be aware of the pressures that the landowner is under. 
Meet on their schedules.
Buddying up - reduces multiple visits from different agencies. I teamed up with FHT. Also works as a good introduction if you haven’t met the landowner before.



2. Be able to give something

Even if it 
is just a 
hand out 
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Presenter
Presentation Notes
Even if it’s information in a hand out.
Landowners might not want your input at that moment, they will still have something to refer to.
People like things to refer to.
Take surface water maps
Fluvial flood maps
Countryside stewardship funding
Information on NFM (1 page summaries from evidence base)
Pictures of NFM



3. Ask rather than tell

What does it look 
like when the river 

comes out of bank?

Do you agree 
with these maps?

Does your surface water 
look like this?

Is there 
anything you 
wouldn’t be 
happy with?

Are there any 
areas your are 
having trouble 

cropping?

What do you 
think?

Do you have any 
areas that are hard 

to access?
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Presenter
Presentation Notes
Going without a set agenda can help as you aren’t too fixed in your idea.
People don’t like to be told it’s better to be asked.
Listen to their ideas and their understanding of their land. They will know much more about the geology, flow paths etc than you do.
Sometimes farms are listed as one thing and turn out to be an entirely different type of farm e.g. horse farm is actually cricket bat willow farm.
“You probably are already using NFM and don’t even realise”
Admit when you don’t know something.
NFM vs watercourse clearance. Accept it’s a hard discussion to have. 
Be human, you are spending time with them.
Be enthusiastic about their farm. It’s their livelihood.



4. Accepting hard conversations

• There will be reasons.
• Most of the time listening and understanding 

will help.
• Contribute ideas as part of a discussion.
• Be aware you are taking up their time.
• Even if you don’t get what you want from the 

meeting e.g. locations for NFM. Good 
relationships help further down the line or help 
others in your partnership.

• Be flexible
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