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Today’s workshop

Activity Time

Collaborative response to case studies (small groups) 40 minutes

Feedback to wider group 20 minutes

Barriers and enablers to collaboration 15 minutes

Coffee break at 2:30pm 15 minutes

Feedback to co-create a ‘Collaboration Success 
Toolkit’

10 minutes



Case studies
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Four hypothetical (but, likely common!) student-staff scenarios…

Aims:

• To discuss how academics, support services, and possibly other 

institutions might respond to scenarios collaboratively

• To explore best practices, highlight missed opportunities, and 

develop clearer referral/partnership pathways

Group activity
Approx. 5 per group



Scenario 1:
Financial strain
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Prompts:

• Who should Amira talk to first?

• How might academics and student support services coordinate to help?

• Are there any other collaborations, organisations or people who could be 

involved to make a difference?

Amira, a second-year student, is struggling to pay her rent after her 
part-time job hours were cut. She has missed several classes because 

she is working extra shifts. Her grades are starting to fall, and she is 
considering dropping out.



Scenario 2:
Mental health concerns
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Prompts:

• What role should academics play here, and what role should support services 

play?

• How could communication between them be managed effectively (while 

respecting confidentiality)?

• What would an “ideal joined-up response” look like?

Jordan, a final-year student, has become increasingly withdrawn and 
has stopped participating in seminars. His academic advisor is 

worried but doesn’t know how best to approach him. Jordan has 
visited the counselling service once but didn’t follow up.



Scenario 3:
Academic challenges
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Prompts:

• Which services could support Leila (academic skills, peer mentoring, library 

staff)?

• How can academics make referrals without making her feel singled out?

• Could collaboration with another institution (e.g., shared study skills resources) 

be useful?

Leila, a first-year student, is the first in her family to attend university. 
She is struggling with referencing and critical writing. She is 

embarrassed to ask for help, and her tutor is concerned she may fail 
her first assessments.



Scenario 4:
International student adjustment
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Prompts:

• How could academic staff, student services, and wellbeing teams collaborate to 

support Wei?

• What institutional or cross-institutional initiatives could reduce isolation for 

international students?

• How might collaborations with community organisations play a role?

Wei, an international postgraduate student, is excelling academically 
but feels socially isolated. He has not joined any societies and has 

confided to his supervisor that he feels lonely and may return home 
early.



Feedback



What are the barriers and enablers to 
collaboration? • Padlet: https://padlet.co

m/universityofreading/b

arriers-enablers-to-

collaboration-

eqy6xb6d7grcdn24
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Examples…

Barriers

•Siloed systems

•Lack of communication

Enablers

•Joint training

•Shared platforms
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Now to the coffee 
break…

Reconvening at 
2.45pm



What themes have emerged?







Collaboration success toolkit



Cornerstones of successful collaboration
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Support for 
academics – what 

is their role?

Utilising what we 
already have?

Sharing practice 
across academics 

and services

Time / workload
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